[image: Logo

Description automatically generated]

	POLICY TITLE
	VOLUNTEER SUPPORT AND SUPERVISION POLICY

	AUTHOR
	DIRECTOR OF SERVICE IMPROVEMENT AND DEVELOPMENT

	REVIEW DATE
	5th March 2026

	APPROVAL DATE 
	Pending



PSPA will aim to provide the right level of supervision and support and to our volunteers throughout the time they are with us.
Support and supervision are essential in providing our volunteers with guidance, performance feedback, development, direction and a sense of value in carrying out their role and demonstrates PSPA’s commitment to our volunteers. 
It is also a mechanism for monitoring and maintaining accountability to the organisation and has a major role in developing a consistent and effective service, supporting personal and professional development, and managing the emotional impact on volunteers.
Support and supervision help volunteers feel confident, supported and valued in their roles. This is not a reflection of an individual’s competence; rather, it recognises that everyone benefits from guidance, encouragement and opportunities to reflect on their experience. Providing regular support helps volunteers feel connected to the organisation and promotes a positive and rewarding volunteering experience

1.1 Support
Support can be flexible and is not only provided by the Director of Service Improvement & Development and Volunteer Coordinator, but also through peer support, dependant on the role. It is offered on an informal and ad hoc basis. It is a vital and necessary part of working with our volunteers in that its main function is to meet their needs. We expect support to be a continuous process which starts from the volunteers initial meeting.

The main purpose of support is to:
· Provide a safe environment where some of the feelings generated by the work they do can be ‘offloaded’.
· Actively listen and discuss the impact of volunteering work on the individual.
· Motivate and give the volunteer a sense that they are valued.
Most support activity will be informal, and recording may not be necessary or appropriate. However, if issues of concern or significant support needs require action, this will be recorded. Below are the main methods of support for Volunteers:
· Quarterly meetings for Support group and Befriending Volunteers
· Bi-Annual Meetings for all volunteering roles
· Guides for each volunteering role detailing important information regarding role, support, staff contact.
· Support – Ad hoc at the request of the volunteer, Director of Service Improvement & Development or Volunteer Coordinator
· Annual Volunteer Feedback Survey
· Access to a Well Being Package. This provides a range of support and benefits including Well-Being Helpline and App, Gym discount platform and a Benefits Hub for cinema, retail and travel discounts. 
1: Helpline: 080 107 6585, quoting UK Healthcare and scheme number 72740.
2: Wisdom App Poster Attached and QR code. Unique Reference number is: MHA169154
3: Gym Discounts:  www.mygymdiscounts.co.uk    Passcode: ukh
4: Benefits Hub site. https://pspa.benefithub.com  Enter referral code:9P9HSK

Available to Befrienders, Helpline, Education Volunteers, Support group Volunteers and some micro volunteers.

1.2 Annual Survey and optional Supervision
An Annual Volunteer Feedback Survey is sent to all volunteers who are given the opportunity to provide PSPA with their thoughts and ideas on what is working, what is not working and ideas for the future. We also give volunteers the option to have a supervision over Zoom with the Volunteer Coordinator, to discuss their feedback in more detail. These 1:1 sessions over Zoom, are formal and focus on the comments in the survey, address any issues brought up by the Volunteer or Volunteer Coordinator. 
Supervision agendas will be set by the volunteer and Volunteer Coordinator.
The Director of Service Improvement and Development has overall accountability for maintaining supervision ‘best practice’. 
Supervision is a means to:
· Enable two-way feedback and communication on organisational developments and volunteer experiences in carrying out their role(s).
· Inform and reinforce mutual expectations.
· Assist individual and group development meeting our strategy and regional needs.
· Maintain a consistent and effective standard of service delivery.
· Provide opportunities to discuss difficult or troubling areas of work, and signpost to alternative feedback routes such as the Complaints Procedure where necessary
· Acknowledge and value volunteer contributions and positive impact.

Supervision will be:
· Carried out by the Volunteer Coordinator.
· Planned around the comments from the Volunteer Annual Survey
· Annual with a Zoom face to face if requested.
· Focused on roles and responsibilities.
· Carried out with a view to develop and support others.
· Be (if required) triggered and brought forward in response to significant risks or concerns of those we support, staff and volunteers.

In the early months of volunteering, or during periods of increased challenges, it might be appropriate to have more frequent supervisions. Arrangements for additional supervision need to be flexible and open to changes of circumstance. They should reflect the nature and complexity of mutual commitments and the needs of the individual volunteer.
PSPA Micro Volunteers – Micro volunteers work across PSPA with their focus on helping at fundraising events. Support is offered pre and post the event they are supporting via the member of staff leading the event. It is best practice for a brief to be provided pre-event with follow up contact after the event. The Micro Volunteering Guide is a valuable volunteer resource and provided on induction. 

2.1 Development
PSPA recognises that volunteers give their time freely for a wide variety of reasons. Where possible we will help volunteers increase and build on their skills through opportunities to learn and develop.
Supervision and feedback forms provide the perfect chance for this. Feedback on work done will validate and motivate. Where difficulties exist, feedback provides an opportunity to identify what needs to change and what mechanisms need to be implemented to support learning and to help develop appropriate and required skills.
People have different ways of learning, and it is the responsibility of PSPA to try and match (where practicable) individual learning styles to different opportunities.

2.2 Confidentiality
Issues of confidentiality need to be managed with care. It is not possible to provide blanket promises of confidentiality in a support context, as there may be consequences to the service that take precedence. We should always be clear about any limits there might be to confidentiality in the support and supervision context, which should include the following:
· Volunteer Coordinator may need to discuss things with their line manager.
· Information will only be shared on a strictly ‘need to know’ basis.
· Wherever possible, confidential issues will be discussed between the individual and the Volunteer Coordinator/Director of Service Improvement & Development prior to information being passed on to a third party.
· Information will be stored securely in a restricted folder on the Share Drive.
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